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ACHAIA — DEVELOPMENT AGENCY S.A. is set up by local authorities and organizations,
aiming at the rural development and has notable experience in managing EU programs.

For more than 25 years, “ACHAIA — DEVELOPMENT AGENCY S.A.” has made a significant
contribution to the economic, social and cultural development of the rural areas of Achaia.
The Agency is an entity with the capacity to enforce policies within the local community, as
its stakeholders and board members represent significant and various public - private bodies
of the region, such as all local Municipalities, Chamber of Achaia, Kalavrita Ski Center,
Management Body of UNESCO GLOBAL GEOPARK of Chelmos - Vouraikos, Hotels Association
of Achaia etc.

The Agency is an active member of the Greek LEADER Network, aiming at the networking
and exchange of experience of LAGs and regions, as well as the better implementation of the
LEADER programs. ACHAIA-DEVELOPMENT AGENCY S.A was also one of the promoters for
the establishment of the European LEADER Network (ELARD) and — through this - has been
a national coordinator for European Rural Parliament (ERP), while in 2025 the Agency’s Gen.
Director - Ms Iro Tsimpri - has been elected as ELARD’s Vise President. Moreover, it
participates in numerous committees at national level such as: “Task Force for activating the
sub-network of Local Action Groups (LAGs) of the National Rural Network”, “Scientific and
Consultative Committee of Agri-Food Partnership” etc.

As a Local Action Group (LAG) ACHAIA SA has developed and implemented local rural
development strategies (bottom-up approach), collaborating with local actors-stakeholders
on the planning, management, and delivery. The Agency has managed the LEADER II,
LEADER+, LEADER 2007-13 and CLLD/LEADER 2014 — 2020 Programmes and was in charge of
monitoring the Rural Areas Integrated Development Programme (for the Region of Western
Greece) during the Programming Periods 2000-2006 and 2007-2013. The LEADER method is
an effective and popular tool for cooperation between local actors in the formulation of the
development strategy of each region and the only instrument that has brought decision-
making at local level (community led local development).

Additionally, during the Programming Period 2014-2020, ACHAIA S.A. has successfully
implemented a Community—led local development strategy for the coastal areas of Achaia
region, acting as a Fisheries Local Action Group (FLAG), in the context of Priority 4 of the
Fisheries Operational Programme for Greece (European Maritime and Fisheries Fund).

In the current Programming Period 2021-2027, the agency will implement a LEADER
(community-led local development-CLLD) programme within the framework of Greece’s
Strategic Plan of Common Agricultural Policy (CAP), as well as CLLD strategies in the context
of Priority 3 of the national Programme of the European Maritime, Fisheries and Aquaculture
Fund 2021-2027 (EMFAF).
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Regarding its transnational and interregional experience, the agency has participated in ETCP
Greece-ltaly projects, as well as LEADER cross-border cooperation projects, focused on
tourism, promotion and preservation of natural and cultural heritage and typical local
products, supporting thereby its local strategy.

Through these years, it has developed considerable experience and competence in bringing
together people from several sectors, animating and supporting local communities, in order
for them to be part of the decision-making process for their territories.

This wide range of experience gives the Agency significant advantages such as: a) good
knowledge of local communities, b) proven managerial competence in the implementation
of complex projects (hard and soft), c) experience in creating networks and associations at
local, interregional and transnational level d) flexibility and synergies in the implementation
of various projects / cooperations (interregional as well as transnational) and e) special
expertise in the fields of agri-food and tourism (alternative and thematic tourism).
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